	

[bookmark: _Toc13581122][bookmark: _Hlk37102222][bookmark: _Toc252195324][bookmark: _Toc252195364]ANNEX B: TERMS OF REFERENCE
for 
Procurement of Engineering Services for the Construction of the National Vaccine Warehouse in Bishkek, Kyrgyzstan
 
1.0. BACKGROUND
[bookmark: _Toc252195316][bookmark: _Toc252195356]
1.1. [bookmark: _Hlk32393312]UNICEF Kyrgyzstan is supporting the Ministry of Health (MoH) in its effort to Ensuring every child in Kyrgyzstan Republic (“KR”) with safe and effective vaccines is the fundamental basis in achieving the objectives of controlling immunization-preventable diseases. Strong supply chains, including reliable infrastructure, are a prerequisite to improving immunization coverage and equity, reducing child mortality.
The increased quality and safety requirements of vaccines in the supply chains are determined by the high demands and the challenges associated with introducing new antigens, new compositions of vaccines, and easy-to-use forms of vaccines packaging.
1.2. [bookmark: _Hlk10227578]To that aim, UNICEF Kyrgyzstan will construct National Vaccine Warehouse in Bishkek, Kyrgyzstan, as detailed in a Scope of the Work below.
1.3. This Project is expected to benefit around 6.4 mln. people, including children under 18 around 2.4 mln. people.
1.4. The objective of these Terms of Reference is to guide a bidding exercise to identify suitable engineering firm for the procurement of engineering services required for this construction project.

2.0. [bookmark: _Toc10231216]DEFENITION

[bookmark: _Hlk220277590]Construction of new 2 floor building of the National Vaccine Warehouse from the scratch as an independent built structure with the 900 sq m with: 
- Area for installation of Cold (+2 +8°C) and Freezing (-15 -25°C) rooms
- temperate zone 
- SAS (Sanitary Airlock System)
- Dry storage for consumables
- Secure storage
- Flammable storage
- Unusable commodities storage
- administration room
- parking place for offloading shipments
- Energy zone (generator, tank 3 days backup)

Installation of cold room with the on AVR (Automatic Voltage Regulator) (monobloc or split cooling units will be identified by HVAC specialist)  and freezer room equipment, central humidity and temperature monitoring system, GTD (Goods Tracking Device), BMS (Building Management System)  Backup Power Generator sets (2 mini or in cascade) and AC power voltage regulator, ATS (Automatic Transfer Switch), Security alarm and monitoring system, ventilation system, Fire alarm and firefighting equipment, Air conditioning system (Heating and ventilation) 

Proposition :

These Terms of Reference (ToR) relate to the acquisition of an engineering services company to design and supervise the construction of the National Vaccine Warehouse (NVW) in Bishkek, Kyrgyz Republic.

The project consists of the construction of a new two-story, standalone building (approx. 900 m² gross floor area) including, at minimum:
· Areas for installation of walk-in cold rooms (+2°C to +8°C) and freezer rooms (-15°C to -25°C) for vaccines and temperature-sensitive products.
· Temperate staging zone(s) and airlock/SAS to control product flow and reduce thermal shock.
· Dry storage for consumables and supplies.
· Secure storage, unusable commodities storage, (quarantine) and (if required) dedicated flammable storage in accordance with national fire code and risk assessment.
· Administration/support rooms and controlled access areas.
· Covered/uncovered loading bay and parking area for offloading/dispatch.
· Dedicated energy/utility zone with a dedicated transformer (including generator set(s) and fuel storage for at least 72 hours autonomy, automatic transfer switching, and power quality management).

The NVW will include  the following critical technical systems:
· Cold rooms/freezers will comply with the WHO PQS E001 standard. 
· Temperature monitoring system for cold rooms comply with the WHO standards
· Temperature and humidity of the building, comply with the WHO and national standards HVAC systems for all non-refrigerated and support areas (heating, ventilation and air conditioning) adapted to the extreme local outdoor conditions and ensuring stable working conditions and protection of stored products.
· Electrical systems with redundancy and continuity of power for all critical loads (cold rooms, monitoring systems, safety and security), including grounding/lightning protection and surge protection.
· Fire detection and alarm system, emergency lighting/signalling, and firefighting systems/equipment suitable for electrical rooms and storage areas.
· Security, access control and CCTV (as per the employer's requirements).

Note: The choice of refrigeration architecture (single package or split) and winterization measures (low-ambient operating kit, defrost strategy, condenser protection, etc.) must be confirmed by the engineering firm during the detailed design, based on the site assessment, local climate data and lifecycle considerations. Climatic design basis: the detailed design shall use a recognized engineering weather dataset for Bishkek and shall explicitly address low-ambient winter conditions (≤ -25°C) and hot summer conditions (≥ +30°C), including freeze protection, defrost/condensate management and equipment low-ambient operation limits

APPLICABLE STANDARDS AND GUIDELINES (MINIMUM)

The engineering services company must ensure that design, construction supervision, and commissioning planning are aligned, at a minimum, with:
 
· WHO/V&B/02.34ORIGINAL: ENGLISH, 
· WHO TRS 961 Annex 9
· including for equipment’s: WHO Performance, Quality and Safety (PQS) specifications relevant to
· E001 (cold and freezer rooms)
· E006 (temperature monitoring and equipment monitoring systems). 
· EU GDP Guidelines (2013/C 343/01) as a reference framework for good storage and distribution practices (unless stricter national requirements apply).
· Applicable National Building Standards, Fire Safety Regulations and Electrical Standards of the Kyrgyz Republic.

KEY TECHNICAL REQUIREMENTS (MINIMUM)

HVAC: The design should explicitly consider extreme operations in winter and summer; include frost protection; prevent condensation on the building fabric; define ventilation rates and filtration; and define a humidity/dew point control strategy for areas adjacent to cold rooms.
Cold rooms/frozen rooms (WIC/WIF): Refrigeration rooms and systems must be specified in accordance with the WHO PQS E001 standard. Provide an insulated floor, drains with protection against traps and freezes if needed, and a condensate/meltwater management strategy without backflow. And order through UNICEF SD

RTMD Monitoring: Provide continuous temperature (and humidity when necessary) monitoring with data logging, alarm notification (visual/audible and out-of-hours escalation) and data retention, in accordance with WHO guidelines

Electricity/energy : ensure full continuity of power for critical loads (cold rooms, monitoring systems, security and safety) via a designed architecture including automatic transfer, generators sizing based on load study, power quality management (AVR will be proved with WIC-F). Include energy measurement and monitoring as well as alarms in the event of a power outage or abnormal consumption.

Fire safety: Provide a fire detection and alarm system with audible/visual notification, lighting and emergency signaling, secure exit, and fire-fighting devices suitable for electrical rooms and storage areas; Coordinate smoke extraction and evacuation solutions with the licensing authorities.

Warehouse capacity and layout: Based on the storage volumes and buffer policies defined by the MoH+RO/COProgram (dry storage, +2°C to +8°C, and -15°C to -25°C), the design should include an optimized space program and storage organization (shelving plan for dry storage and temperate zones; aisle widths, unobstructed heights, circulation of handling equipment, for cold rooms during location and product/personnel functional flow). The design must be validated by the MoH/Programme and documented (minutes/approval). 
The design must also define all the manufacturer's work and the interfaces for the cold rooms/frozen rooms (screed, integrated ducts/reserves, electrical points, condensate and drain routing including frost protection, and locations for refrigeration equipment/condensing units) in order to allow  the supply and installation of the cold rooms to be organized at the same time.

Capacity optimisation & cold room interfaces. Based on the storage volumes and buffers (dry store, positive cold, negative cold, staging areas) defined and validated by the MoH/Programme, the Engineering Firm shall propose the optimal storage organization (racking/storage solution, staff circulation, inbound/outbound flows, staging areas) and issue the corresponding layout drawings. Once locations are validated by the MoH/Programme and the cold chain scope is aligned with the cold room supplier specifications, the Engineer shall produce the required builder’s works / interface drawings (slabs/screeds, openings and provisions, electrical pre-wiring and terminations, cable/sensor routes, condensate management, drains with frost protection where required, refrigeration unit/condensing unit locations, maintenance access) to enable parallel procurement of the cold rooms and avoid rework during construction/installation.


3.0. SCOPE OF SERVICES

3.1. The scope of engineering services is divided in 2 packages: Package 1 includes site assessment, design and technical documents and technical support to procurement; and Package 2 includes quality assurance and site supervision. Each package is described in detail in Section 4 Expected Deliverables.
The Engineering Services Firm shall act as the UNICEF’s partner and shall be responsible for: 
1. detailed design and technical specifications
2. review of contractor/shop drawings and technical submittals
3. construction supervision and QA/QC, including inspection and test planning (ITP) and hold points
4. coordination support for permitting and approvals
5. commissioning support, and preparation/verification of handover documentation; and 
6. reporting, schedule and risk management throughout the project. This includes developing and validating (with MoH/Programme) the optimized warehouse storage layout and capacity (dry, cold and freezer zones),and defining all interfaces/builders work required for the parallel procurement and installation of WIC/WIF systems.
3.2. The contract will be signed with selected engineering firm for Package 1. The contract for Package 2 requires approval from UNICEF Kyrgyzstan upon satisfactory completion of services under Package 1.
3.3. Potential Bidders must visit the sites prior submitting their offers to get familiar with site conditions that may affect their Proposals. Potential Bidders are expected to make their own arrangements to visit the site and on their own expenses. UNICEF shall accept no excuse or claim whatever from the selected engineering firm for not knowing or being able to properly evaluate the site condition and requirements for the services to be carried out. Questions should be submitted in writing to UNICEF in accordance with instruction provided under the RFP.
3.4. All design drawings and technical documents developed for construction and/or renovation works implemented directly or indirectly by UNICEF shall be in line with the Organization’s commitments towards Accessible Buildings and achieving Climate Neutrality by 2020, as per PROCEDURE/DFAM/2020/001 on Eco-efficiency and Inclusive Access in UNICEF Premises and Operations, CF/EXD/2017-004 on Accessibility in UNICEF’s Programme-Relegated Construction, and Decision Memo: UNICEF Climate Neutral Strategy, 26 May 2015.

4.0. EXPECTED DELIVERABLES

4.1. The table below describes in detail each required engineering service, including tasks and expected deliverables.
4.2. Deliverables shall be submitted to UNICEF in electronic format (drawings in AutoCAD and PDF) and hard copies printed in an appropriate scale.

Table 1: Services, Tasks and Deliverables
	#
	Service Descriptions
	Tasks
	Deliverables

	Package 1


	1-
	Site Assessment

Evaluation of site characteristics and preparation of detailed analysis with recommendations for design and implementation.
	Assessment of sites for new construction
Conduct site surveys (topographical, geotechnical and engineering); verify land legal status and construction laws.
Assessment of the availability of communication systems (electricity, water, sewage, communication lines, etc.) on the construction site and provide a plan for the relocation of communication lines, if any.
Determining the possibility of connecting to communication systems (electricity, water, sewage, communication lines, etc.) during and after construction
	Detailed report approved by UNICEF with site layout, collected data, as-built drawings, building(s) and site analysis and recommendations. 

	
	
	Soil investigation
Check the site topography for surface and subsurface exploration. Subsurface exploration involves soil sampling and laboratory tests of samples retrieved.
	Detailed report approved by UNICEF on soil investigation.

	2-
	Design and Technical Documents[footnoteRef:1]

Development of construction technical documents, and obtaining necessary construction permits, if required. [1:  In the case of UNICEF office construction/renovation/rehabilitation, engage with the Inclusive & Sustainable operations team to ensure compliance with the Procedure on Eco-Efficiency and Inclusive Access in UNICEF Facilities and Operations, including the cases where a green building certification is pursued.  ] 

	Conceptual design
Produce design sketches that comply with site conditions, criteria, performance standards, greening and accessibility requirements; formulate and evaluate design options; develop conceptual design for the “passed-screening” option.
	Feasibility report approved by UNICEF includes design criteria, options' analysis and conceptual design drawings.

	
	
	Architectural design
Develop architectural design in 2 stages: a) Preliminary design based on approved conceptual design, and b) Detailed design with finish materials’ specifications.
	Full set of architectural drawings[footnoteRef:2] with specifications, approved by UNICEF. [2:  Full architectural set includes master plan, layout, plans, sections, elevations, 3D images, details and finishes.] 


	
	
	Structural design
Develop structural design in 2 stages: a) Preliminary design based on approved architectural design, and b) Detailed design with technical specifications and design analysis.
	Full set of structural drawings[footnoteRef:3], specifications, calculations and design analysis, approved by UNICEF. [3:  Full structural set includes foundation details, structural design and details of columns, beams, slabs, stairs, etc.] 


	
	
	Building service design
Develop design of plumbing, water supply, sanitary, electrical services in 2 stages: a) Preliminary design based on approved architectural design, and b) Detailed design with technical specifications and design analysis.
	Full set of building service drawings, specifications, calculations and design analysis, approved by UNICEF.

	
	
	Bid technical documents
Prepare Bill of Quantities (BoQs) and confidential cost estimate; and compile all technical documents (design drawings, specifications and bill of quantities).
	BoQs for construction approved by UNICEF.

	
	
	
	Confidential cost estimates.

	
	
	Permitting and declaration
Compile technical and administrative documents required for requesting permit and declaration and obtain necessary construction permits[footnoteRef:4] and declaration for construction work from Authority. [4:  Such as owner’s permit, construction permit, environmental permit, permits from utility companies, including necessary design/drawings and documentation for service declaration to the government.] 


Obtaining an urban construction planning conclusion from the State urban planning and architecture authority and engineering and technical services (water supply, electrical networks, gas).

Approval of the "Master Plan" and "Architectural Solutions" sections of the design documentation by the state urban planning and architecture authority.

Conducting construction expertise by the Expert Division of the State Construction Committee.

Conducting fire expertise by the Ministry of Emergency Situations.

Conducting environmental expertise by the Expert Unit of the Ministry of Natural Resources.

Obtaining permission to organize access to the construction site from the State Traffic Inspectorate and the City Administration.

	Original copy of permit(s) officially authorized by Authority.

	3-
	Technical Support to Procurement

Assisting UNICEF in the solicitation process and the selection of qualified construction companies.
	Selection of contractors[footnoteRef:5]
Assist UNICEF in the evaluation and selection of contractors for construction works. [5:  Contractors are recommended to have experience in constructing green and accessible buildings.] 

	Report includes a shortlist of pre-qualified contractors approved by UNICEF.

	
	
	Bidders’ conference
Attend bidders’ conference with Potential Bidders; respond to their technical queries and questions.
	Report includes answers to all technical queries and questions of Potential Bidders during the bidding process.

	
	
	Technical evaluation
Assist in the evaluation of technical proposals, visits to bidders’ offices and relevant projects, verification of references, etc[footnoteRef:6]. [6:  Declaration of Impartiality and Confidentiality to be signed by external committee members prior starting the evaluation process. ] 

	Evaluation report approved by UNICEF includes scores and remarks on each technical sub-criterion.

	
	Warehouse Layout, Capacity and Storage Optimization (Dry Storage, Cold Rooms and Freezer Rooms)
	• Based on MoH/Programme-defined storage volumes and buffer policies, develop a space programme and capacity calculation for: dry storage, +2°C to +8°C storage, and -15°C to -25°C storage (including growth scenarios).
• Propose optimized storage organization: pallet racking/shelving configuration, aisle widths, clear heights, MHE (Material Handling Equipment) circulation/turning radius, safe pedestrian routes, and segregation (quarantine, usable, unusable/returns, secure, flammable if applicable).
• Develop optimized operational layout and flows: receiving, inspection/quarantine, temperate staging/buffer zones, picking/packing, dispatch, and reverse logistics.
• Validate the proposed layout with MoH/Programme and document approvals (minutes).
• Coordinate the cold room/freezer room footprints, service clearances and interfaces with the selected/shortlisted supplier (joint site visit if required, subject to context and procurement timeline).
• Define builders work and reserves/allowances for cold rooms: floor slab/chape build-up, embedded conduits, electrical points, condensate and drain routing (with freeze protection), and location/arrangement of refrigeration equipment (including heat rejection and maintenance access).
	• Warehouse layout optimization report (assumptions, buffers, capacity calculations, and option analysis) approved by UNICEF.
• Layout drawings: storage zoning, racking plan, aisle/circulation plan, and equipment location plan (dry, temperate, cold, freezer areas) approved by UNICEF/MoH.
• Interface/Builders-work drawings and schedules for cold rooms/freezer rooms (slab/chape, penetrations, electrical, drains/condensate, refrigeration equipment locations) enabling parallel procurement and installation.


 

	Package 2


	4-
	Quality Assurance and Site Supervision

Technical oversight of ongoing construction activities to ensure compliance with specifications and signed contract and provide advice to UNICEF on any potential risks related to timeline, budget and quality of works.
	Quality assurance
Engineering service organization, Department of State Architectural and Construction Control and certified engineers will undertake quality assurance and quality control plans and related procedures; review and approve contractor’s construction schedule, detailed designs, shop and as-built drawings; inspect material sources and materials’ tests.

Site supervision
Engineering service organization, Department of Architecture of Bishkek city, certified engineer and UNICEF engineering staff will assist in project’s start-up; inspect and monitor time, progress, cost, quality and quantity of works and other agreed targets; approve workmanship and materials; certify completed volume of the work and assist UNICEF in the control of variation orders; document project records that provide the necessary evidentiary and analyses in case of claims and disputes; ensure that works are executed in accordance with local Laws and regulations, national and international health and safety standards, quality standards and signed contract; liaise and co-ordinate with local authorities, if required; issue the Certificates of Partial, Substantial and Final Completion of works; prepare monthly progress reports and final narrative report; approve as-built drawings and Preventative Maintenance Manual. In case greening certification is pursued, engage with the Inclusive & Sustainable Operations team for guidance.

	Reports approved by UNICEF 
based on site visits.

	5-
	Commissioning, testing and acceptance support
	Prepare and/or revise the contractor's commissioning plan for all critical systems (HVAC, cold rooms/refrigerated, power continuity systems, fire detection/alarm, monitoring/EMS).
Define acceptance criteria and test procedures (including functional tests, integrated tests, and alarm tests).
Attend key tests, document results, list the list of points, and verify corrective actions before substantial completion
	Commissioning plan (revised/approved) including test procedures and acceptance criteria.
Ordering test reports and signed acceptance checklists for critical systems.
Updated list of issues and evidence of closure prior to Material Finding.

	[bookmark: _Hlk220018588]6-
	Qualification and mapping of GDP 
	Develop/approve qualification protocols for temperature-controlled storage areas and critical equipment (IQ/OQ/PQ) and ensure their implementation prior to regular use.
Plan and/or supervise temperature mapping studies for relevant storage areas (cold rooms, frozen rooms, temperate zones) and ensure corrective actions when necessary.
Ensure that the monitoring system (EMS) is configured, validated, and calibrated (sensor traceability, alarm settings, data integrity, and data retention).
	Qualification protocols and reports (IQ/OQ/PQ) for temperature-controlled storage areas and critical equipment.
Temperature mapping protocol and final mapping report (including sensor placement, results and corrective actions).
 EMS configuration and validation record (alarm matrix, calibration certificates, data retention settings, user access controls).

	7
	
Passing, O&M documentation and training
	
Complete set of in-construction drawings (MEP/HVAC/refrigeration/EMS) and approved O&M manuals.
Preventive maintenance plan/logbook and spare parts list for critical systems.
Training plan, training materials and attendance records; Alarm response SOP.
Defect Liability Inspection Report and Final Close Record.
	
Complete set of in-construction drawings (MEP/HVAC/refrigeration/EMS) and approved O&M manuals.
Preventive maintenance plan/logbook and spare parts list for critical systems.
Training plan, training materials and attendance records; Alarm response SOP.
Defect Liability Inspection Report and Final Close Record.




5.0. [bookmark: _Hlk219799332]TIMEFRAME AND PAYMENT SCHEDULE

5.1. The timely completion of these engineering services is of utmost importance for UNICEF.
5.2. The duration required for completing Package 1 except “Technical support for procurement” should be no later than 4 months from date of signing the contract.
5.3. Technical support to UNICEF in the evaluation and selection of contractors for construction works, within 2 months.
5.4. Site Supervision and quality assurance during the execution of construction works (6 months).
5.5. The intended Substantial Completion Date should be no later than 6 months from the Start Date of construction works.
5.6. The Defects Liability Period is 12 months counted as from the date of issuance of the Certificate of Substantial Completion.
5.7. UNICEF will issue interim and final payments upon satisfactory completion of each Deliverable.
Table 2: Timeframe and payment schedule
	#
	Scope of deliverable
	Payment distribution
	Timeframe

	Package 1

	1
	After UNICEF’s approval of the completed deliverables of site assessment.
	Sub-total 1.1.1[footnoteRef:7] [7:  See Form 16: Price Proposal Submission in page #19.] 

	After 1st month

	2
	After UNICEF’s approval of the completed deliverables of conceptual design.
	Sub-total 1.1.2
	After 2nd month

	3
	After UNICEF’s approval of the completed deliverables of design and technical documents.
	Sub-total 1.1.3
	After 4th month

	4
	After obtaining all required permits and declarations from state authorities.
	Sub-total 1.1.4
	NA

	5
	After providing technical support to procurement and signing the contract for Works with the Contractor. 
	Sub-total 1.1.5
	NA[footnoteRef:8]  [8:  Duration depends on the tendering process conducted by the Supply Section.] 


	Package 2

	1
	After UNICEF’s approval of 1st monthly report
	Monthly payment[footnoteRef:9] [9:  See monthly payment in Form 16: Price Proposal Submission in page #19.] 

	end of 1st month

	2
	After UNICEF’s approval of 2nd monthly report
	Monthly payment
	end of 2nd month

	3
	After UNICEF’s approval of 3rd monthly report
	Monthly payment
	end of 3rd month

	4
	After UNICEF’s approval of 4th monthly report
	Monthly payment
	end of 4th month

	5
	After UNICEF’s approval of 5th monthly report
	Monthly payment
	end of 5th month

	6
	After UNICEF’s approval of 6th monthly report confirming the Substantial Completion and signing the Certificate of Substantial Completion
Including proof of testing and commissioning as well as delivery of the commission/qualification closing file .

	Monthly payment
	end of 6th month

	7
	After UNICEF’s approval of periodical inspection visit reports and the report confirming the Final Completion and signing the Certificate of Final Completion including approved as-built documentation, operations and maintenance manuals, preventive maintenance log/logbook, and defect liability inspection closure.
	Sub-total 2.1.2 & Sub-total 2.1.3
	At Final Completion, after 12 months from Substantial Completion



5.8. The expected monthly work progress during 6-month execution will be as follows:
· End of 1st month: completion of foundation
· End of 2nd month: completion of ground floor structure
· End of 3rd month: completion of upper floor structure
· End of 4th month: completion of roofing and electrical and sanitary installations
· End of 5th month: completion of finishing work
· End of 6th month: completion of equipment and fixtures installations, testing and commissioning, and finalizing Substantial Completion and signing the Certificate of Substantial Completion.

6.0. KEY PERSONNEL
  
6.1. [bookmark: _Hlk218934706]Package 1:
· [bookmark: _Hlk218934407]Project Manager certified Civil Engineer or construction specialist with more than 10 years of relevant experience in construction.
· Civil / structural engineers certified Civil Engineer with more than 7 years of relevant experience in construction.
· Architect, certified Engineer with more than 10 years of relevant experience in construction.
· Mechanical Engineer, certified specialist with more than 5 years of relevant experience in construction.
· HVAC specialist, certified Engineer specialist with more than 10 years of relevant experience in ventilation infrastructure.
· Cold chain / Refrigeration Engineer (for large WIC and / or big project) certified Engineer with at least 10 years of relevant experience in vaccine cold chain facilities and walk-in cold/freezer rooms, including familiarity with WHO PQS E001 and low-ambient (winterized) refrigeration systems. 
· Commissioning & Qualification/Validation Specialist (when required) with at least 7 years of relevant experience in testing & commissioning, qualification (IQ/OQ/PQ) and temperature mapping for temperature-controlled storage areas, and validation/configuration of Environmental monitoring systems (EMS).
· Fire Safety Engineer (when required) certified specialist with more than 7 years of relevant experience in fire detection/alarm, smoke extraction and firefighting design for public/industrial buildings, and coordination with permitting authorities.
· 
· Electrical engineer, certified Engineer with more than 7 years of relevant experience in construction.
· Health & Safety Officer, certified specialist with more than 7 years of relevant experience in construction.
· Environment specialist, certified specialist with more than 7 years of relevant experience in construction.
· Sanitary engineer certified specialist with more than 5 years of relevant experience
· Topographer certified specialist with more than 5 years of relevant experience
· Estimator specialist, certified specialist with more than 10 years of relevant experience in estimation of the construction.
· AutoCAD specialist, certified specialist with more than 10 years of relevant experience in construction.
6.2. Package 2 :
· Project Manager (Full time engagement) certified Civil Engineer or construction specialist with more than 10 years of relevant experience in construction.
· Civil / structural engineer (Full time engagement) certified Civil Engineer with more than 7 years of relevant experience in construction.
· Architect (when required) certified Engineer with more than 10 years of relevant experience in construction.
· Mechanical Engineer (when required) certified specialist with more than 5 years of relevant experience in construction.
· HVAC specialist (when required) certified Engineer specialist with more than 10 years of relevant experience in ventilation infrastructure.
· Electrical engineer (when required) certified Engineer with more than 7 years of relevant experience in construction.
· Sanitary engineer (when required) certified specialist with more than 5 years of relevant experience
· Health & Safety Officer (when required) certified specialist with more than 7 years of relevant experience in construction.
· Environment specialist (when required) certified specialist with more than 7 years of relevant experience in construction.


7.0. ELIGIBILITY AND QUALIFICATIONS
7.1. The Potential Bidders are eligible to submit complete proposals for the services of Package 1 and Package 2 included in Section 4, and their submission will be taken into consideration in the proposal’s evaluation process.
7.2. The selected engineering firm is expected to assign or deploy adequate qualified staff to undertake the specific engineering services requested.
7.3. The Potential Bidder shall provide all the information and documentation requested in this section with its Proposal. Failure to submit the information below will disqualify the Potential Bidder.
7.4. Documents to be submitted in the Technical Proposal:

· The Potential Bidder must be registered as an engineering firm in Kyrgyzstan. Technical Proposals shall include copies of original documents defining the constitution or legal status of the company, place of registration, and principal place of business; written power of attorney of the signatory of the nominated person to commit the contract.
· [bookmark: _Hlk9423058]Copy of curriculum vitae (Maximum two (2) pages) of key personnel requested in Section 6 involved in providing the relevant service. UNICEF may conduct reference checks on the key personnel during the evaluation process.
· Reports on the financial standing of the Potential Bidder, such as profit and loss statements and auditor’s reports for the past three years.
7.5. The Potential Bidder must provide sufficient information in their proposal to demonstrate compliance with the requirements defined by UNICEF. The forms listed below contains the eligibility and minimum qualifying criteria that UNICEF will use to evaluate proposal for the award of the contract.
a) Information to be submitted in the Technical Proposal (ANNEX C):
· Form 1: Technical Proposal Submission
· Form 2: Technical Proposal Letter
· Form 3: Potential Bidder’s General Information
· Form 4: Potential Bidder’s Contact Details
· Form 5: List of Completed Similar Services Undertaken the Last 3 Years
· Form 6: List of Similar Services in Hand
· Form 7: Proposed Methodology for the Implementation of Package 1 and Package 2
· Form 8: Proposed Planning (Gantt Chart) for the Implementation of Package 1 and Package 2
· [bookmark: _Hlk11137839]Form 9: List of Proposed Key Personnel
· Form 10: CV of the Proposed Team
· Form 11: List of Office Equipment, Engineering Instruments and Design Software
· Form 12: Potential Bidder’s Financial Information/ Adequacy of Working Capital
· Form 13: Summary of Service Values Undertaken the last 5 Years
· Form 14: List of Current Litigations

b) Information to be submitted in the Price Proposal (ANNEX D):
· Form 15: Price Proposal Letter
· Form 16: Price Proposal Submission
7.6. [bookmark: _Hlk9345111]The Proposals prepared by Potential Bidders and all correspondence and documents relating to the Proposals exchanged by Potential Bidders and UNICEF shall be written in the English or Russian language.
7.7. [bookmark: _Hlk9345326]Errors in the Proposals
· Bidders are expected to examine all instructions and documentation of the RFP. Failure to do so will be at Bidders’ own risk.
· In the event of any discrepancy between the copies of the Proposals submitted as hard copies, the original shall govern. The original and each copy of the Technical and Price Proposals shall be prepared in indelible ink and shall be signed by the authorized Firm’s representative.
· The Proposal shall contain no interlineations or overwriting except as necessary to correct errors made by the Bidders themselves. Any such correction shall be initialled by the person or persons signing the Proposal.
7.8. The following criteria will be considered for selection of Potential Bidders for the award of the contract:
· The capacity of the engineering firm to manage multiple assignments at the same geographical locations of this project. 
· The engineering firm has demonstrable capacity (staff, equipment, logistics, finance) in similar types of assignment.
· The Potential Bidder must have wide range of experience and technical expertise in the field of construction engineering consultancy (at least 5 years).
· The Potential Bidder must be well informed of the construction engineering context of Kyrgyzstan and is very familiar with Kyrgyzstan National Building Code. 
· The working experience with international and UN Organizations will be preferable.
7.9.  The pre-bid conference will be held on February 4, 2026, at 10:00 a.m. at the UNICEF office at 160 Prospekt Chuy, Bishkek.

8.0. [bookmark: _Toc10231220]EVALUATION PROCESS AND METHOD

8.1. Following closure of the RFP, Technical Proposals will be evaluated by the evaluation team. The evaluation will be restricted to the contents of the Technical Proposals and the reference checks.
8.2. UNICEF will first evaluate the completeness and responsiveness of Proposals in relation to:
· Technical Proposal and Price Proposal are submitted in separate emails
· Submission of all document requested in Section 7.4 and all information requested in Section 7.5.
· The Technical Proposal letter is duly signed (Form 2)
8.3. Proposals that fail to comply with the above will be disqualified and will not be given further consideration.
8.4. UNICEF will then evaluate the technical merits of each Technical Proposal using the rating system in Table 3 below.
8.5. A maximum of 70 points will be assigned to the Technical Proposals. Technical Proposals receiving 49 points (70%) or higher will be considered technically responsive. Non-technically compliant and non-responsive Proposals will not be given further consideration.
Table 3: Technical Evaluation Criteria
	CRITERIA
	MAXIMUM POINTS

	TECHNICAL EVALUATION
	70

	1. Firm’s Profile
· Number of years as an engineering firm providing similar services;
· Proven experience in the country; 
· Size and structure of the firm;
· Type and range of similar services previously provided (e.g. assessment of an existing building, building architectural design, site supervision and quality assurance for construction project).
	

20

	2. Firm’s Experience
· List of completed services of similar nature completed in past five (5) years with reference;
· List of on-going services of similar nature with reference;
· Type of clients to whom the services were provided (Government, private sector, UN Organizations, others);
	
20

	3. Proposed Methodology and Planning
· Understanding of scope, objectives and completeness of response.
· Proposed methodology for implementing Package 1 and Package 2 and plan for quality assurance;
· Proposed planning (Gantt Chart – Form 8) for implementing Package 1 and Package 2.
	
5

	4. Resources (key personnel and equipment)
· List of key personnel proposed for the management team of design phase including CVs, years of experience in similar services (proof required), education degree certificate;
· List of key personnel proposed for the management team of site supervision phase including CVs, years of experience in similar services (proof required), education degree certificate;
· List of essential support staff;
· List of office equipment, engineering instruments and design software owned by the firm. 
	


20

	5. Financial Capacity 
· Working capital;
· Provision of Audited Financial Reports for the last three (3) years;
· Summary of project values for the last three (3) years.
	
5



8.6. UNICEF will evaluate the Price Proposals that pass the technical evaluation. The total number of points allocated for the Price Proposal is 30 points. The maximum number of points will be allocated to the Proposal with the lowest price. All other Price Proposals shall receive points in inverse proportion to the lowest price.
8.7. The recommendation for the award of the contract will be based on the Best Value for Money principle. The Proposal(s) obtaining the highest cumulative score(s) (Technical + Commercial) will be recommended for the award.



[bookmark: _Toc13581123]ANNEX C: TECHNICAL PROPOSAL FORMS
The following Forms and information there within are considered an integral part of this submission and must be provided for the Proposal to be considered. The information should be provided according to the sample format.




Form 1: Technical Proposal Submission

This PROPOSAL FORM must be completed, signed and returned to UNICEF. Proposal must be made in accordance with the instructions contained in this Request for Proposal.


INFORMATION
Any request for information concerning this invitation, must be forwarded in writing by email or by fax, to the person who prepared this document, with specific reference to the RFP number.

DECLARATION
[bookmark: _Hlk220670873]The undersigned, having read the Terms of Reference, the UNICEF Contract for Engineering Services, and RFP# LRPS-2026–9202230 set out in the attached document, hereby offers to supply the services specified in Terms of Reference at the price or prices quoted in the Schedule of Prices, in accordance with the specifications stated and subject to the Terms and Conditions set out or specified in the RFP# LRPS-2026–9202230


Name of authorized representative: 		_______________________________________

Title:						_______________________________________

Signature:					_______________________________________

Date:						_______________________________________

Supplier Name:				_______________________________________

Postal Address:				_______________________________________

Telephone No.:				_______________________________________

Fax No.:					_______________________________________

Email Address:				_______________________________________

Validity of Offer (not less than 90 days):	_______________________________________

Currency of Offer:				_______________________________________

[bookmark: _Toc285094571]

	






Form 2: Technical Proposal Letter


Date: ___________

To: SUPPLY & PROCUREMENT SECTION
UNICEF Kyrgyzstan, 160, Chui Avenue, 720040, Bishkek




Dear Madam/Sir,

We, the undersigned, offer to provide engineering services in Kyrgyzstan in accordance with your Request for Proposal RFP# LRPS-2026–9202230 dated 30 January 2026 and our Proposal dated [---------------]. We are hereby submitting our Proposal, which includes this Technical Proposal and a Price Proposal submitted via separate emails.

If negotiations are held during the period of validity of the Proposal, we undertake to negotiate based on the proposed staff. Our Proposal is binding upon us and subject to the modifications resulting from Contract negotiations.

We understand that you are not bound to accept any Proposal you receive.





Yours sincerely,


Authorized Signature:
Name and Title of Signatory:
Name of Construction Company
Address:
[bookmark: _Toc482513743]

Form 3: Potential Bidder’s General Information

	Potential Bidder General Information

	

	Description
	Information
	Remarks

	
	(to be filled by the Potential Bidder)
	

	 Registration number
	
	

	 Grade
	
	

	 Specialty
	
	

	 Expiry Date
	
	

	 Legal Status
	
	Provide certified copies of Registration

	 Written power of attorney of  
 the signatory to the Bid 
	Provide original or certified copy of the power of
attorney attested by a Notary

	 VAT Registration Nr.
	
	

	 UNGM Registration Nr.
	
	



[bookmark: _Toc482513744]
Form 4: Potential Bidder’s Contact Details

	Name and Title of Contact Person
	 
	 
	 
	 
	 

	 
	
	
	
	
	 

	Address of Contact Person
	 
	 
	 
	 
	 

	 
	
	
	
	
	 

	Telephone/Cell number of Contact Person
	 
	 
	 
	 
	 

	 
	
	
	
	
	 

	Email of Contact Person
	 
	 
	 
	 
	 

	 
	
	
	

	
	 



[bookmark: _Toc482513745]

[bookmark: _Toc482513748]Form 5: List of Completed Similar Services Undertaken the Last 3 Years

Please provide copies of signed Contracts and Certificates of final completion for each completed service.

	Completed Services


	Employer name & contact details
	Description of Services
	Start date
	End date
	Value

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	




Form 6: List of Similar Services in Hand

Please provide copies of signed Contracts for each service in hand.

	Completed Services


	Employer name & contact details
	Description of Services
	Start date
	Expected end date
	Value

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	





[bookmark: _Toc13580811][bookmark: _Toc13581124]Form 7: Proposed Methodology

Please provide methodology proposed by the Potential Bidder for Package 1 and Package 2, the approach suggested for implementing the required engineering services, the plan for quality assurance, etc.

























Form 8: Proposed Planning

Please provide detailed planning (Gantt Chart) proposed by the Potential Bidder for implementing Package 1 and Package 2.







Form 9: List of Proposed Key Personnel

Qualifications and experience of key management and technical personnel proposed for the required services. Signed CVs (Max. two (2) pages) and education degree certificate of all proposed key staff must accompany the submission, and it should be noted that substitution of staff during Project implementation shall be subject to the approval of UNICEF. (Key Personnel of all sub-Contractors must also be listed along with the name of the sub-Contracting Companies). A detailed organization chart of the company, including the location and staffing of existing offices must also be attached to the offer.

	Management Key Staff

	A. Key Professionals for Design Stage

	Name
	Position
	Task

	
	
	

	
	
	

	
	
	

	
	
	

	B. Key Professionals for Site Supervision Stage

	Name
	Position
	Task

	
	
	

	
	
	

	
	
	

	
	
	

	C.  Support Staff

	Name
	Position
	Task

	
	
	

	
	
	

	
	
	

	
	
	


[bookmark: _Toc482513746]


[bookmark: _Toc13580812][bookmark: _Toc13581125]Form 10: CV of the Proposed Team

CV for each category of the services bidding for.

	Position Title and No.
	[e.g., PROJECT MANAGER]

	Name of Expert:
	[Insert full name]

	Date of Birth:
	[day/month/year]

	Country of Citizenship/Residence
	



Education: List in reverse order starting with highest degree obtained up to Graduate Degree, the university/ institution or other specialized education, giving the following details:

	S. No.
	Degree/Diploma/Certificate obtained
	Name of University/ Institution
	Duration (mm-yyyy)

	
	
	
	From 
	To

	
	
	
	
	

	
	
	
	
	



Employment record relevant to the services: Starting with present position, list in reverse order. Please 
provide dates, name of employing organization, titles of positions held, types of activities performed and 
location of the service, and contact information of previous clients and employing organization(s) who 
can be contacted for references. Past employment that is not relevant to the service does not need to be included.

	Period
	Employing organization and your title/position. 
	Contact information for references
	Summary of activities performed relevant to the Assignment

	[e.g., May 2005-present]
	[e.g., Ministry of ……, staff/advisor/consultant to…


	Tel………/e-mail……; Mr. xxxxx, 
[deputy director]
	

	
	
	
	

	
	
	
	



Membership in Professional Associations:
1.
2.

List of papers published in your name in peer reviewed/national/international journals: 
1.
2.

Proficiency in Language Skills (indicate only languages in which you can work i.e. read, write, speak): 
	Languages
	Read
	Write
	Speak
	Understand

	
	
	Not
	
	Not
	
	Not
	
	Not

	
	Easily
	Easily
	Easily
	Easily
	Easily
	Easily
	Easily
	Easily

	English
	
	
	
	
	
	
	
	

	Russian
	
	
	
	
	
	
	
	

	Kyrgyz
	
	
	
	
	
	
	
	

	Others (specify)
	
	
	
	
	
	
	
	



Expert’s contact information: (e-mail …………………., phone……………)


[bookmark: _Toc13580813][bookmark: _Toc13581126]Form 11: List of Office Equipment, Engineering Instruments and Design Software

	Office Equipment, Engineering Instruments and Design Software

	A. Office Equipment

	Description
	Quantity
	Brand, Model, Specifications

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	B. Engineering Instruments

	Description
	Quantity
	Brand, Model, Specifications
	Owned/Rented

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	C. Design Software

	Name
	Version
	Utilization

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	





[bookmark: _Toc482513747]Form 12: Potential Bidder’s Financial Information/ Adequacy of Working Capital

IMPORTANT: Please provide attached copies of Audited Financial Reports for the last three (3) years.

	Adequacy of Working Capital

	Source of credit line
	Amount
	Remarks

	
	
	
	Provide documentary evidence

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	Total:
	
	




Form 13: Summary of Service Values Undertaken the Last 5 Years

	Service Values for the Last 5 Years

	Employer name & contact details
	Description of Services
	Duration
	Value

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total:     
	



[bookmark: _Toc482513750]
Form 14: List of Current Litigations

Please provide information on any current litigation in which the Firm(s) is involved.

	Other Party(ies)
	Cause of Dispute
	Amount Involved

	
	
	

	
	
	

	
	
	

	
	
	




[bookmark: _Toc10231223][bookmark: _Toc13581127]ANNEX D: PRICE PROPOSAL FORMS

Form 15: Price Proposal Letter



Date: ___________

[bookmark: _Hlk10234151]To: SUPPLY & PROCUREMENT SECTION
UNICEF Kyrgyzstan, 160, Chui Avenue, 720040, Bishkek



Dear Madam/Sir,

We, the undersigned, offer to provide engineering services in Kyrgyzstan, as specified in the Annex B, following your Request for Proposal RFP# LRPS-2026–9202230 dated 30 January 2026 and our Technical Proposal in the Annex C. 

Our attached Price Proposal is for the sum of (---------------------------------------------------------------------------------------------------------------------------amount in figures and words).  This amount is inclusive of all taxes payable under the applicable law.

Our Price Proposal shall be binding on us subject to the modifications resulting from Contract negotiations, up to the expiration of the validity of the Proposal.

We understand that you are not bound to accept any Proposal you receive.



Yours sincerely,


Authorized Signature:
Name and Title of Signatory:
Name of Construction Company
Address:




Form 16: Price Proposal Submission
Ref: LRPS-2026–9202230
  

	Service Description
	Unit
	Qty
	Unit Price
	Price

	PACKAGE 1
	
	
	
	
	

	1.1. Development of design and technical documents

	1.1.1. Completion and approval of site assessment
	Lump-sum
	1
	
	

	1.1.2. Completion and approval of the conceptual design
	Lump-sum
	1
	
	

	1.1.3. Completion and approval of detailed design and technical documents
	Lump-sum
	1
	
	

	1.1.4. Permitting and declaration from state authorities
	Lump-sum
	1
	
	

	1.1.5. Technical support to procurement – if needed
	Lump-sum
	1
	
	

	TOTAL PACKAGE 1
	

	PACKAGE 2
	
	
	
	
	

	2.1. Site Supervision during execution of works
	
	
	
	

	2.1.1. Site supervision and quality assurance until signing the Certificate of Substantial Completion
	month
	6
	
	

	2.1.2. Periodical inspection visits and relevant reports during Defects Liability Period
	visit
	4
	
	

	2.1.3. Final Completion and signing the Certificate of Final Completion
	visit
	1
	
	

	TOTAL PACKAGE 2
	

	GRAND TOTAL (PACKAGE 1 AND 2)
	





UNICEF will assume that the bidders will have factored in its offer all causes that may have an influence on the prices. Therefore, the costs indicated above should include all costs and benefits related to labor, including but not limited to:
· Head office overhead charges and reporting;
· Travel expenses to remote sites;
· Time lost due to inclement weather;
· Bonuses and all other incentive payments;
· Contribution to training levy and all statuary contributions;
· Contributions for annual and public holidays;
· Fares and time allowances for traveling;
· Safety and welfare facilities;
· Workmen's compensation and third-party liability insurance’s, sick pay or insurance in respect thereof;
· Obligations for redundancy payments;
· Engineering tool and instrument allowance;
· Use, repair and up keeping of engineering tools and instruments;
· Protective clothing and safety personnel protection;
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